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. Continued Strong Agronemic Program

Optimmum Course Conditions

Increased Market Presence

Optimized Pricing Points

Great Manager, Superintendent and Staff
Revenue Enhancement

Location

9 Holes

Parking Logistics

Aging Chukbhouse & Infrastructure
No Food Options

Retain Good Standing with Customer Base
Expand Marketing Strategies

Fine Tuning of Rates

Continuity of Staff

More Security and Efficiency

Target Revenue Management

Broaden Social Media Coverage

The Financial Performance of the Golf Course
has shown a marked improvement over the
last 2 years. Several reasons have contributed
0 the increase in revenue:

Refinement of the rate of structure

The implementation of a viable

marketing plan

Improvement in golf course conditions
Capital spending by appliedgolf of over
$35,000 for the last 2 years for improvements
to the property with an additional $10,000
capital commitment for 2016.

We look to continue to build on this mormentum
in 2016 in both revenue and rounds.

Having made extensive progress in marketing
$T o b i AT T Y ey s S e 2 [
Linc 5!.}1‘_1. COEDE LEIC 1abt £ ytdio, OUL e Lof
2016 is to greater utilize and expand the
market base.

s Greater concentration in Manhattan market
s More advertising via social and digital media
e Greater emphasis to market golf outings

at Broadacies.
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2013 (Pre appliedgolf)

2014

2015

2014

Revenue

Golf Rounds
2013 (Pre appliedgolf)
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Broadacres Golf Course
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Broadacres Golf Course
Rounds of Golf




Applied Hired as Manager
Actuals in 2013 and 2014 and 2015
Applied Management

20404 2011A 2012A 2013A 2014A 2015A 2016E

ER.2050.011 Greens Fees § 536,802 § 459,147 § 487,323 § 447898 1% 469576 § 498342 § 530,000

ER.2051.012 Cart Rental $ 104,937 § 92885 $ 101,186 § 9496815 93627 % 103,082 § 130,000

ER.2053.004  Permii Fees $ 8,480 § 5840 § 5310 % 41401 % 3870 § 3,510 % 5,500

ER.2770 ther Unclassified Revenue H] 1,703 1 5 6113 § 7,303

ER. 2401 Interest Eamings § 223 8 3,130 § 48 § - 5 - $ - § 100

Tota! Revenues $ 648422 § 560,802 § 593868 § 548508{% 573,186 &F 612,237 § 665500

207104 20114 2012A 20135 2014A 2015A 2G18E

Management Fee Target $ 580,000 $ 595000 § 620,000

ER.1320.457 independent Audit $ 2000 S 700 % 700 S 7007 S -5 -

ER.1§10.043 Unaliocated Insurance § 6,880 $ 5380 % 8,000 ¢ 400018 4000 § 4000 % .000

ER.1880.457 MCT Mabitity Tax § 133 § 1,335 § 1087 § 1,060 % 22§ -

ER.1989.200 Capital Outlay {Depreciation) $ 21,791 5 21,791 § 27,791 § 29,7331% 24801 § 23,408 § 21791

ER.1989.300 Capital Fachites $ 18,826 § 18078 § 10410 § - |s -5 -

ER.1989.478 ER Fund Charges $ 53358 & 52,000 § 49298 5 47,000 |% 47000 5 47,000 $ 50,000

ER.7251.011  Pemanent Sizff § 253,006 § 258,462 § 204203 § 198217 | §0U55OsY g -

ER.7251.012 Overtime $ 14760 § 12,140 3 9,388 3 4,662 | % - 3 -

ER.7251.013 Seasonal staff $ 114,369 $ 110,506 § 92,873 § 115284 (s - % -

ER.7251.020 Doubla fme H 10430 % 11,464 § 6,073 S - s - % -

ER.7251.200 Capital Outiay 3 3459 § 25548 § 14228 % - |3 332 5 - § 25000

ER.7251.407  Advertising $ 50 8% 50 % -5 - |s - 8 -

ER.7251.440 Office Supply 5 2578 § 849 % 2936 S 2,504 | % - 3 -

ER.7251.441 Education § 1300 § 740§ 100 3 380 | $ 160 § -

ER.7251.443 Malrtenance Agresments 3 1304 § 5,680 § 2320 S 418 5§ 1,350

ER.7251.444 Equipment Rental 5 24,150 ¢ 16,208 § 26,040 5 2614819 258:5 § 27364 3 22,000

ER.7251.445 Housekeseping Supplies 3 1,140 % 1,085 § 1,935 3§ 132588 1,325 § -

ER.7251.447  Vehicle Repair ] 18,680 $ 20442 § 17,117 & 1,710 [ & 51§ -

ER.7251.449 Chermicals $ 35009 § 34618 5§ 32726 & 165044 1455 § -

ER.7251.450 Photo Supplies $ 64 % - 5 - §  26512)|58 1,350 § -

ER.7251.452 Equipment Repairs § 1408 § 2240 % 928 $ 3,170 18 - $ -

ER.T251.453 Bullding Repairs $ 664 % g49 5 375 ¢ 1,146 | 752 %

ER.7251.455 Utilities $ 15,288 8 13,883 § 13267 § 134928 14716 $ 40388 44,000

ER.T251.457 Confracts (Applied Golf) $ 92107 $ 96551 $ 77831 §  80A77|$ 587027 $ 582,090 3§ 620,000
Contracts wioutside vendors {Cther) $ 5226 & 10,247 § 6,500

ER.7251.460 Landscaping $ 14055 § 35475 § 40,805 $ 19,163 1% - 3 -

ER.7251.462 Gas/Digsel 3 12312 § 16812 § 18336 $ 15958 § - 3 -

ER.7251.455 Uniforms $ 583 % 565 % 1133 & 13118 56§ -

ER.7251.471 Telephone L) 2,984 3§ 2848 % 2,353 S 2,561 S 1,755 & 1,118 & 1,800

ER.9010.800 Retirement 3 25781 § 35410 § 31248 &  23110)% 23,004 § 9,240

ER.9030.800 SS/Medicare 3 29,563 $ 26858 § 24880 $  23.857{S 4572 % -

ER.9040.800 Workers Comp $ 8,400 § 8,400 3 8400 § 7,000 | 3 7,000 § -

ER.9050.800 Unemployment Insurance 5 31455 § 14902 $ 25846 $ 11,9515 6,063 § 2,130 $ -

ER.9080.800 Hospitalization $ 39329 $ 44,739 5 45777 $  42239|$ 23593 § 21,760 § 20,000

ER.0061.800 Dental Insurance $ 4358 & 4,721 % 4522 & 4,656 | § 1,010 § -

ER.9062.800 Post Employment Benefits $ 67,400 § 72,836 3 83,021 § 875615 - 5 9,946

ER.9710.700 Debt Service (Interest) S 123,870 5 120,466 $ 116832 $ 113,236 $ 109,210 § 108,081 § 103,000

Total EXpenses & & i v o ain v © 5 51,054,165 ' $ 1,084,236 "% - 992100 - 5 928,847 | 5~ 956,248 - $ ~ 589,176~ $ ~ £90,091

Profitf{Loss). v 5§ o (A05,743)7 % - (533,334) § - {308,232) 5 {260,438) 5+ {303,062} § (276,039} § (224,491) $ (429,437}

ER.5031 Interfund Transfars 5 200,545 § 200,208 $ 199741 § 202079 |$ 201,218 § 200228 $ 200,000

Total Profitf{loss) -« - i it mide e v e B (205,198) 5 0 (333,128) 8- {198,497} § (178,359} § (181,843) § . (76,710) -§ . (24,481)

2013A 2014A 2015A 2016E Total Savings
Chg.Vse."13 §  {2624) § 102,499 § 155947 [ § 256,822,
§ (228,793.58) Chg.Vs.dyr. 5 48374 § 152,488 § 204,945] 35 403,818

Late Start Charges (Unusuai Expenses} § 59,834 § 28377.00 § -
Totel Savinas vs. 4 yr. averane $ 105308 § 180878 $ 204945 [§ 452929




pplied Bired as Manager
xpectations Prior o Hiring

2010A 26114 20124 ] = 2016E
R.2050.011 Greens Fees 5 536802 § 480,147 § 47323 [ $ 480,000 § 505000 § 530,000
R2051.012 Cart Rental 5 104837 % 92585 § 101,186 $ 120000 $ 130,000
R.2053.004 Permnit Fees $ 6,450 % 5840 § 5,310 $ 5250 % 5,500
R. 2401 Interest Eamings 5 223 % 3,130 $ 49 J: ] § 100 % 100
otal Revenues 5 648422 § 560902 $ 593,868 ‘ : 45 575100 & 630,350 $ 685,600
2010A 2011A 20124 2014E 2015E 2016E
Management Fee Targst $ 580,000 § 595000 $ 620,000
R.1320.457  Independent Audit $ 2000 % 700§ 700
R.1210.043 Unallpcated insurance 5 6,880 % 68,830 § 6,000 3 6,000 § B,000 § 5,000
R.1880.457 MCT Mabiiity Tax $ 1,335 § 1335 % 1,087
R.1988.200 Capital Cutlay (Depreciztion) § 21,791 ¢ 21,791 % 21,791 $ 21,791 % 21,791 % 21,781
R.1988.300 Capital Facilities $ 18,826 % 18,078 &% 10,410 i
R.1988.478 ER Fund Charges $ 53,358 § 52,000 % 49,288 03 % 50,000 § 50,000 § 50,000
2.7251.011 Permanent Staff 5 253088 § 258462 § 204,203
.7251.012 Overiime $ 14,760 % 12,140 § 9,398
=.7251.013 Seasonal staff $ 114368 § 110505 § 82,872
?.?““PZU Double tirma 5 10,430 % 11,464 § 6,073
%j: 200 Capital Outlay b 3,458 % 25848 § 14,228 25000 § 25,000 § 25,000
{ﬂ 407 Advertising $ 50 35 5008 -
T 440 Office Supply $ 2578 & 849 § 2,035
.7251.449 Education % 1300 % 740 % 100
R.7257.443 Maintenance Agreements $ 1,304 % 5820 $§ 2,320
7251444 Lgquipmernt Rental F 24150 % 16,205 § 28,040 22000 § 22000 % 22,000
R.7251.446 Housekeeping Supplies 3 1,140 $ 1,085 % 1,835
.7251.447 Vehicle Repair 3 18,680 § 20,442 § 17,417
.7251.449 Chemicals 5 35008 8§ 34,516 § 32,728
2.7251.450 Photo Supplies 3 84 3 - $ -
L7251.452 Egquipment Repairs 3 1,400 § 2,240 % 829
.7251.453 Building Repairs $ 664 % 048 8 375
L7251.455 Utilities $ 152898 $ 13,683 § 13,267 13,500 % 13,750 § 14,000
%7251.457 Contracts w/ dutsidle vendors § 92,107 $ 96,551 § 77,631 8500 5 8500 5 8,500
.7251.480 Landscaping $ 14,055 % 35475 § 43,605
L7251.462 Gas/Diess! $ 12,312 8 16,812 § 16,336 |,
L7251.485 Uniforms g 583 § 565 % 1,133
7251471 Telephone g 2984 3 2848 % 2,353 31
.8010.800 Refirement ¥ 25791 % 35410 % 31,248 | 28,395
.9030.800 SS/Medicare 3 20583 % 26,858 § 24,880 |
.9040.800  Waorkers Comp $ 8400 § 8400 § 8,400
. 8050.800 Unemployment Insurance $ 31455 § 14802 § 25,545 | 23,000
.5060.800 Hospitalization 3 39,328 § 44739 § 43,777 |
.8061.800 Dental insurance $ 4,358 % 4721 & 4,522 |
.8062.800 Post Employment Benefits 3 67,400 § 72935 § 83,021 i 56,280
97 10.700 Debit Setvice {Interest) % 123,870 § 120466 $ 116,832 [ 45 113000 5 113,000 S 113,000
2] Expenses., 1,054,1654.$::.1,084,2364: 5.0, 592,100 |, S 9454865 $11 853, 04175 5.5 BTE,291%
Tt {Loss i i {405,743) $ 15 (563,354 17 {398,231 $5.(370,366); $u{222,691) § 2 (212,601)] § (424,954)
R %
L3031 Interfund Tiansfers 5 200545 § 200,208 $ 199,741 i; > 1% 200000 § 200,000 § 200,600
fal Frofit{Loss)as : i S 345 (205,198Y: $45.4333,126) - 5 v { 196,457 S {170,368, $is {22,691} §55:(12,691)]
ZD13E 20M4E 2015E 2016E Total Savings
Chg.Vs."3 §  (7.820) § 139,855 § 149,855 [ $nze109%]
$ (224,840.30) Chg. Vs, 4yr. § 54474 § 202148 § 212149 $3468,773
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4344 5/3/1o

NOTICE OF POSTING: NOTICE OF PUBLIC HEARING: INDUSTRIAL WASTE

STATE OF NEW YORK }
COUNTY OF ROCKLAND } SS.
TOWN OF ORANGETOWN  }

Charlotte Madigan being duly sworn upon her cath, deposes and says;

That, she 1s, at all times hereinafter mentioned was, duly elected,
Qualified and acting Town Clerk of the TOWN Of ORANGETOWN, in the County of
Rockland, State of New York.

That,onthe 19th dayof  April
2016, she caused to be conspicuously posted and fastened up a notice, a true copy of
which is annexed hereto and made a part of hereof, in the following places, at least one of
which is a public place within the TOWN Of ORANGET OWN, New York.

1. Town Hall Bulietin Boards

2.
3.
4.
5.
e Charlotte Madigan s
Town Clerk
- Subscribed and sworn to before me
This 19th  dayof April , 2016

ROBERT B, SHaON
Notary Public, Sfate of New York
Mo, (1500857
Fasiding in Rockland Couny )
Comraission Expires Decermbor 21,2 oté
£

\\
1 ..i \'y\
}\ \ \}\



TOWN OF ORANGEOWN

NOTICE IS HEREBY GIVEN that, pursuant to Section 130 of the Town Law of the
State of New York, and pursuant to resolution of the Town Board of the Town of Orangetown,
duly adopted on April 12, 2016, a public hearing will be held before the Town Board at the
Orangetown Town Hall, 26 Orangeburg Road, Orangeburg, New York 10962, on the 3% day of
May, 2016 at 8:00 P.M., to consider a proposed Local Law amending the Code of the Town of
Orangetown, Chapter 30A, relating to Industrial Wastes, expanding the definition of “Significant
Noncompliance” to conform to federal regulations.

A copy of the proposed Local Law may be examined by any interested party at the Office
of the Town Clerk.

All interested persons will be given an opportunity to be heard.
By order of the Town Board of the Town of Orangetown.
Dated:  April 12, 2016
Orangeburg, New York

CHARLOTTE MADIGAN
Town Clerk

JOIN S. EDWARDS, ESQ.
Town Attorney
Town of Orangetown



AFFIDAVIT OF PUBLICATION
FROM

Journal News

A BANMEIVY COMPANY E@hfﬁﬁﬁf;}g;’r}
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being duly sworn says that he/she is the principal dlerk of THE JOURNAL
NEWS, a newspaper published in the County of Westchester and the State of New Yark, and the notice of which the

T nnexedis a printed copy, was published in the newspaper area(s) on the date (s) below:

Zone: Run Dates:
Rockiand 04/18/16

2018

Notary Signature Vi

—tuiend:

STCHESTER:

iawalk, Ardstey, Ardsley on Hudson, Armonk, Baidwin Place, Bedford, Badford Hills, Brewster, Briareift Manor,Bronxville, Buchanan, Carmel, Chappagua, Cold
“3ping, Crompend, Cross River, Croton Falls, Croton on Hudson, Dobbs Ferry, Eastchester, Elmsford, Garmisern, Goldens Bridge, Granits Springs, Greenburg,
Harrisen, Harisdale, Hastings, Hastings on Hudson, Hawthome, Irvington, Jefferson Valley, Katanah, Lake Peekskill, Larchmont, Lincolndale, Mahopac, Mahopac
Fails, Mamaronack, Millwood, Mohegan Lake, Monirose, Meunt Kisco,Mount Vernon, New Rochelle, North Salern, Ossining, Pattersan, Peekskil, Petham, Pieasantville,

Port Chester, Pound Ridgs, Purchase, Purdys, Putnam Valley, Rye, Scarsdale, Shenorack, Shrub Oak, Somers, Sauth Salem, Tamytown, Thomwood, Tuckahoe,
Vialhalla, Verplanck, Waccabuc, White Plains, Yorktown Heights, Yonkers

ROCKLAND:

Blauvelt, Congsrs, Gamenville, Haverstraw, Hillbumn, Monsey, Nanuet, New City, Nyack, Orangsburg, Palisades, Pearl River, Piermant, Pomona, Sloatsburg, Sparkil,
Spring Valley, Stony Point, Suffern, Tallman, Tappan, Thiells, Tormkins Cove, Valley Cottage, West Haversiraw, West Nyack

Ad Number: 0001203340



Ad Number: 0001203340 Run Dates; 04/19/16

NOTICE 15 HEREBY GIVEN that, pursuant to
Section 130 of the Town Law of the State of
Mew York, and pursuant to resolution of the
Town Board of the Town of Orangetown, duly
adopted on April 12, 2016, & public hearing
will be held before the Town Board at the
Orangetown Town Hall, 26 Orangeburg Road,
Oratigeburg, New York 10962, on the 3rd day
of May, 2016 at 8:00 P.M,, 1o consider & pro-
posed Local Law amending the Code of the
Town of Orangetown, Chapter 30A, relating to
Industrial Wastes, expanding the definition of
“Significant Nomcompliance” to conform to
federal regulations.

A copy of the proposed Local Law may be ex-
amined by any interested party at the Office of
tha Tawn Clerk.

All interested persans will be given an opportu-
nify to be heard.

By order of the Town Beard of the Town of
Orangetown.

Dated:  April 12,2016
Orangeburg, New York

CHARLOTTE MADIGAN
Towm Clerk

JOHN 5. EDWARDS, ESQ.
Town Attormey
Town of Orargetown 1203340



